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The real difficulty is that people have no idea of what education truly is. We want to provide only 

such education as would enable the student to earn more. We hardly give any thought to the 

improvement of the character of the educated. The girls, we say, do not have to earn; so why should 

they be educated? As long as such ideas persist there is no hope of our ever knowing the true value 

of education. (M. K. Gandhi True Education on the NCTE site) 
 

This practically sums up the Mahatma’s philosophy on education. 

Education of the whole person-Mind, Body and Spirit and not 

restricting it to one aspect was what the Mahatma believed in. This in 

turn would create individuals who are generous and who will 

contribute to the community. 

He also famously said that ‘A teacher who teaches from textbooks 

does not impart originality to his pupils'. In one of his talks to students he said “A true teacher 

regards himself as a student of his students. If you will teach your pupils with this attitude, you will 

benefit much from them.”   

 

On his Birth Anniversary we remember the Mahatma and the teachings of this great person. 

 



 

This year we celebrated India’s 65th year of Independence! Today, IIMPACT Learning centers are 

spread across eight states of India and the number of girls is touching over 25,000! We are proud of 

every small progress made by our girls. It is also a matter of pride for all of us at IIMPACT as we 

complete 10 years of being an organization dedicated to providing education to the girl child! It is 

with your support and blessings that we have attained this landmark today. A big thank you to all 

our donors! 

 

With Teachers day also being celebrated this quarter we decided to dedicate this quarterly report to 

our teachers. Teachers are the reason our girls have found the freedom to enjoy learning! 

 

TEACHERS INVALUABLE! 

 

 

 

 

 

 

 

 

 

 

 

Albert Einstein said about teachers; “It is the supreme art of the teacher to awaken joy in creative 

expression and knowledge.”  

The role that a teacher plays is evident and one does not need to explain their importance. Without 

a teacher, a student is like a stray herd that does not know where to go. A teacher provides direction 

to the students and channelizes their potential. 

IIMPACT’s teachers are the most valuable part of our endeavour. Without the teachers our goals 

would not have been met and the girls would not have been where they are today. Here in this 

Teacher’s Special report, we introduce you to the teachers of IIMPACT who are distinct and special in 

their own ways. We show you how IIMPACT strives to keep them abreast of the latest developments 

in education through the trainings that we organize. 

 

 

 

A teacher becomes a friend who always inspires 



 

Who is an IIMPACT teacher? 

 

An IIMPACT teacher is someone who comes from 

humble backgrounds. They want to spread the joy of 

learning. They come from a nearby village. Most of our 

teachers are female. They are usually 12th pass or 

Graduates (some have completed their B.Ed’s). A few of 

them have completed their Post Graduation. Often she 

is a mother who teaches and runs a household; 

sometimes she has to teach her own children at home. 

She may be a young girl in her 20’s who has to take 

care of her parents, or someone who is trying to 

support their family.   

 

These teachers in being who they are and with their varied backgrounds become a role model for 

our young girls. They look up to their “madam’s”, “guruji’s” and “sirji’s” as their friend and guide. 

Many of them want to become teachers themselves when they grow up.  

 

A guide and support to girls of Class 5 

A teacher plays an important role in the preparation of the government class 5 exams. They conduct 

extra classes, pay special attention to the girls who need it, act as a motivating force behind these 

girls. They also act like counselors to them when they are in need like relieving exam stress, etc.  

The teachers are also provided special training so that they are well equipped to help the class 5 girls 

during their preparation for the exam conducted by the government. 

 

Our Tech Savvy Girls! 

Our teachers are also trained to use certain 

educational modules, developed by the Azim Premji 

Foundation in their teaching. Certain concepts of 

Science, Maths, English and Hindi are taught using 

the software. The girls enjoy learning through this 

very interactive and fun method and are now quite 

proficient at handling a computer and operating the 

interactive lessons. They have even developed their 

own vocabulary. Eg. “Sui” for cursor! 

A teacher pays attention to each child 

Demonstrating a lesson on the solar powered Laptops 



 

IIMPACT GIRLS CONTINUE TO STUDY  

 

The relationship between IIMPACT and its graduates is a lifelong one. After girls graduate from our 

centers, we continue to be in touch with them and their families. It is our endeavour to assist the 

girls in continuing their studies beyond Class 5.  We motivate the parents to send their girls to the 

nearest school. Most of the times they are willing to do so; having now realized how education 

impacts their lives through their educated daughters. 

 

We keep a track of our graduates who are now pursuing their higher classes or even graduation. This 

is a symbol of change and an important indicator of changing mindsets. 

These figures also reflect the efforts of teachers who have instilled in the girls the will to continue 

studying.  

Given below is a chart showing how many girls are presently enrolled in schools and colleges. 

 

TRACKING OF IIMPACT GIRLS IN SCHOOLS AND COLLEGES 

 



 

TRAINING OUR TEACHERS 

 

Training of Teachers is carried out every quarter. These trainings are held at every hub of our 

project. Approximately 30-40 teachers attend each training workshop. The trainings are coordinated 

by IIMPACT’s training team. At every Training Workshop apart from the Training Officer of IIMPACT, 

a resource person is present to facilitate the training. The training can be of different types at 

different levels. Induction training, Refresher trainings, Class specific training etc are the common 

training categories organized.  

 

 

  

 

 

 

IIMPACT’S Training Officer conducting a training session Group activities are a major part of Trainings 

Group activities are enjoyed by all  Teachers also have some fun!  



                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More on Training 

One of the core features of our teacher trainings is the 

Participatory/Activities based technique. All our trainings have 

group discussions, Role plays, Group exercises, Psychometric 

Games and presentations. They are fun filled and productive at 

the same time. This keeps the teachers motivated and also is 

an example of how a class can be kept interesting! 

There are different stages that are a part of our teachers 

training programme. Here is a basic description of what each 

stage comprises of. 

 
Foundation Training 

This training is conducted for the freshly inducted 

teachers. It is a 5 day programme. The teachers learn 

about the concept of a learning Center and pedagogy. 

The importance of community participation is 

explained and methods of making a child vocal and 

participatory are taught. They are also trained in 

IIMPACT’s model of Multi Grade-Multi Level approach. 

 

OBJECTIVES OF TRAINING                       

 To develop and enhance the capacity of 

teachers to teach, manage and monitor 

the Learning Centers 

 To make teachers aware about the 

various dimensions of Primary 

education, pedagogy and joyful 

teaching-learning processes. 

 To enhance the facilitating skills of the 

participants so that they will be 

equipped to teach each grade and level. 

 To motivate and sensitize the teachers 

about girl child education 

We enjoy our Trainings too! 

Role plays are a common feature and are educative 

Group activities work as icebreakers 

Warm up! 



Class Wise Training 

Every quarter, teachers are trained in the different hubs as per the class of the girls in their learning 

centers. Depending on the Class these trainings cover the topics specific to that class. For e.g. in a 

class II refresher training topics like unit-tens, carryover-borrow, development of linguistic skills etc 

are tackled. In every training the emphasis is on innovative and interactive techniques of teaching; 

be it English, Hindi, Maths or Science.  

Refresher Training 

The art of teaching is evolving all the time with 

new techniques of conducting lessons etc.  A 

refresher training, as the name suggests is one in 

which teachers attend the trainings on the 

classes which they have already been trained in. 

However, in these trainings, the teachers are 

updated about any new curriculum or better 

ways of teaching a topic etc.    

 

 

A glance at the Teaching-Learning Material’s   

 

 

 

 

 

 

 

 

 

 
A teacher using TLM’s to teach 

Teachers learn how to prepare TLM’s 

TLM’s in a Classroom 

How to use TLM’s to teach 

Our Trainings involve innovative methods-Teachers collecting 
different types of plants 



IIMPACT Teacher Trainings in the News! 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDEPENDENCE DAY 

India’s 65th Independence Day was celebrated across the centers of different hubs by unfurling the 

national flag and singing patriotic songs.  

 

 

 

 

 

 

 

Girls waving the flag, Orissa Celebration at Kishanganj 

We are the bright future of India Jai Hind! 

TRAININGS CONDUCTED IN THIS 
QUARTER 

MEHMOODABAD: 2 trainings conducted 
for Class IV, Level II attended by 30 
teachers 
KOTA: Class I, Level I, II attended by 20 
teachers 
MAYURBHANJ: Class II, Level I & III; 
attended by 30 teachers 
KISHANGANJ: Refresher training held 
attended by 50 teachers. 
DIAMOND HARBOUR: Training in 
English for Class I to Class IV. 18 teachers 
participated 
BAHRAICH: Class II and III training for 35 
teachers 
JAMWAH RAMGARH- Class III & IV, 35 
teachers participated 
 



CELEBRATING THE BLESSING CALLED TEACHERS! 

Our girls are told about why Teacher’s day is celebrated and in whose honour it is celebrated. On this 

day the girls made cards for their teachers and presented them with flowers or handmade crafts. We 

truly appreciate all our teachers who are working so hard to impart the best to our students. This 

report is just one of the ways we can thank them for their valuable contribution.  

 

 

 

 

INAUGURATION OF NEW CENTERS  

New centers in three hubs have started in the past few months. These are Shahjahanpur and 

Jaunpur in U.P, Kota in Rajasthan and Dehradun in Uttarakhand.  

The inauguration of these centers took place in the months of August and September. These 

programmes were attended by the community members and our girls who are now enrolled in the 

centers. Officials of Titan and Chambal Fertilizers were present at the inauguration of their 

sponsored centers at Dehradun and Kota respectively.  

Here are some pictures from the inauguration programs at the four different areas. 

 

KOTA 

Girls of our centers at the inauguration  Mr. Vishal Mathur, Chambal Fertilizers gives a talk. To his right is Mr. 
Vikas Bhatia, also of Chambal Fertilizers. 

Felicitating teachers on Teachers day A teacher sharing her experience 



SHAHJAHANPUR 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

 
JAUNPUR 

 

 

DEHRADUN 

Mrs. Nirmala Tandon, COO, IIMPACT at the Inauguration  A center at Shahjahanpur with details of the girls, VEC members, 
Teachers of all centers! 

IIMPACT’s President making a speech at the inauguration  IIMPACT girls performing in the inauguration programme 

Titan officials were present for the inauguration Lighting the lamp of education! 



IIMPACT PRESIDENT’S VISITS 

IIMPACT’s President Mr. Anil Tandon, as a part of his visits, went to the newly established centers at 

Jaunpur and Kota where he graced the inauguration functions. He visited IIMPACT’s School 

Improvement Initiative under which Learning Centers are run inside government schools. This is a 

part of the EKTA Project launched by the district administration of Alwar, Rajasthan. He visited the 

centers in Alwar where laptops are being used. In his visit to each of the areas he interacted with the 

community members and teachers. Mr. Tandon spent time with the girls teaching them, giving them 

sums to solve and listening to their recitations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Mr. Anil Tandon interacting with the Teachers Distributing gifts to the Teachers 

Children show their computer skills 

Mr. Tandon with the Girls 

 

Busy solving a sum! 

At one of the centers 



INTERNS AT IIMPACT 

IIMPACT has always welcomed the youth into their organization. These are the youngsters who have 

a desire to make a change in spite of their school and college schedules. They are motivated to be a 

part of an organization like ours and do their bit. We on the other hand are happy to have them with 

us.  

 

DIVYA 

Divya Shastri, a class XI student at Vasant Valley School, New Delhi 

volunteered at IIMPACT over the summer. She spent some time learning 

about IIMPACT, visited centers where she interacted with and befriended 

many girls, inspiring them to study further-beyond the IIMPACT years. 

Divya developed relevant, curriculum related worksheets for IIMPACT. 

These worksheets will make learning even more exciting and fun for the 

girls. 

  

ZOAB 

Zoab Kapoor, high school student from California, worked with 

IIMPACT teachers in the summer. 

Zoab, who counts Physics and Calculus as his favorite subjects, has 

been a global topper in Math 'O' levels. His preferred leisure time 

activity is relaxing with his drum set or performing as a stand-up 

comic. 

Zoab used his time at IIMPACT to create a lesson plan for IIMPACT 

teachers, which would explain science concepts in a simplified easy-to-understand way using 

everyday materials from rural life. Zoab also participated in teacher training, where he presented his 

lesson plan to about 30 teachers in Mewat. 

 

KIM 

Kim Broersen, a student who has just completed her 

Masters in Business Economics from the University of 

Amsterdam, came to India after being selected the “Best 

Graduate” by ING. She got the opportunity to visit various 

NGO’s in India, sponsored by the ING VYSYA Foundation. 

She spent a week with IIMPACT as a part of her exposure 

visit. She spent two days in the field interacting with the 

girls and teaching them. Kim interacting with the girls on her visit to Alwar 



IIMPACT OFFSITE 

The IIMPACT team went on an offsite spanning four days 

to the hill town of Dehradun in Uttarakhand. On the first 

day of the visit the centers at Dehradun were inaugurated 

and a small inauguration function was also organized. Mr. 

Anand Rao of Titan along with a team of five from Titan 

was present for the inauguration.  

On the following day the IIMPACT team went for a sightseeing visit to Mussoorie. The entire trip was 

a good platform for the team to interact, bond, get to know each other and to relax! 

  

  

   

A TOUCHING CONTRIBUTION 

Spruha Deo, a class I student, on hearing about 

IIMPACT and the many girls like her, contributed her 

birthday money for the cause. 

We were truly moved by her gesture! At such a young 

age she is making a difference in her own way.  

Thank you Spruha!  

 

              
 
TWO YOUNG DONORS 

Kian and Kashvi Jindal donated their birthday money to IIMPACT towards our projects! We truly 

appreciate their concern and interest in helping our girls.  

Thank you Kashvi and Kian! 

 
  

IIMPACT team at the Dehradun Inauguration At Dhanaulti Eco Park 

Walk up to the top! 



 

VISITORS TO OUR CENTERS 

  

Mr. Vikas Nanda at his sponsored center in Jaipur 
Ms. Nisha Dhawan, Program Officer, Empower and Konstanze Singenberger 

visited centers at Alwar 

The CIF team at a center sponsored by them at Shahjahanpur, 
UP 

Ms. Shweta Tiwary of SDTT at a center in Mayurbhanj, Odisha 

Ms. Stephanie Smith and her daughter Sophie with the girls at  
the Ambrose Learning Center 

Sophie Jajodia distributing sweets to the girls 


